FINANCE COMMITTEE
11-0645R
RESOLUTION APPROVING THE FISCAL YEAR JANUARY 1, 2012, TO
DECEMBER 31, 2012, BUDGETS OF THE DULUTH ECONOMIC
DEVELOPMENT AUTHORITY
CITY PROPOSAL:
RESOLVED, that the DEDA operating fund, debt service fund, capital project

fund, storefront loan funds and NWA maintenance facility fund budgets on file in

the office of the city clerk as Public Document No. are hereby
approved.
Approved: Approved for presentation to council:
i

(

4%0&,/ M e /K}? r ———
Department Director Chief Administrativ fficer
Approied as to form: Approved:
Attorney ‘;/ Auditor
DEDA/ATTY JC:bel 11/23/2011

STATEMENT OF PURPOSE: This resolution adopts the various DEDA budgets for fiscal
year 2012. The DEDA reviewed the DEDA budgets at its November 16, 2011, meeting.
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Duluth Economic Development Authority

2012 Proposed Budgets — 11-16-2011

Operating Fund

The Operating Fund accounts for the Authority’s operating and administrative expenses. In addition,
expenditures on projects which are not TIF eligible or are not located in a specific TIF district may be accounted
for in this fund. In the past this fund has been used as a conduit for DEED and MHFA grants, tax forfeited
property acquisition and subsequent sales, and non-TIF district land development. Operating Fund revenues are a
combination of IDB issuance and administrative fees, loan and lease payments, parking revenue collections, and
State of MN grants.

Debt Service Fund

The Debt Service Fund accounts for all tax increment received annually from the County and all annual debt
obligations paid. The majority of the revenue for this fund is from tax increment revenues. Expenses are
comprised of fixed bond payments, Pay-As-You-Go debt payments to developers, and transfers to the City for
pledged debt and district admin fees. All annual increment received in excess of annual debt is transferred to the
Capital Projects Fund.

Capital Projects Fund

The Capital Projects Fund finances and accounts for all of DEDA’s TIF-related, district-specific capital projects.
The primary source of revenue for this fund is the transfer of excess tax increment from the Debt Service Fund.
Expenditures paid from this fund must meet the requirements of each district’s TIF plan and qualify as a TIF
eligible expense.

NWA Maintenance Facility Fund
The expenses in this fund are primarily related to annual maintenance of the MRO building.

Loan Funds

The loan fund is presented on a ‘cash basis’ as opposed to the accrual basis of accounting. In this budget we’re
simply accounting for inflows (loan repayments) and outflows (new loan distributions) of cash.

Note that budget amounts in the 2011 Budget for projects that remain uncompleted at the end of
2011 will be carried forward and added to the 2012 Budget when the 2012 budget is revised at the
May, 2012 DEDA meeting.
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Duluth Economic Development Authority

Storefront Loan Funds Proposed 2012 Budget
Cash' Budgets I----- ------- Fund 867 =---=s=s=x ---I
Storefront Loans *
Actual Projected Proposed
2010 2011 2012
Activity Activity Budget
Cash Balance - January 1st 2,944,069 1,091,658 1,866,028
Revenues:
Investment Earnings 939 850 1,200
Repayments on Outstanding Loans 273,279 773,620 262,008
Transfer-fromDistrict-Specific-Loan-Fund 46,944
Misc. Services 9,988 -
Total Revenues 331,150 774,470 263,208
Total Available 3,275,219 1,866,128 2,129,236
Expenditures:
Grants/Awards 24,500
Other Services & Charges 7,482 100
Loans:
Downtown 66,579 500,000
East Downtown 250,000
Lincoln Park 285,000 250,000
Hillside -
Bridge Loan - Norshor 1,300,000
Bridge Loan - Clyde Iron 500,000
Bridge Loan - Fund 860 - for Atlas Infrastructure 370,0(00
Bridge Loan - DSPA to repay 188,000
Total Expenditures 2,183,561 100 1,558,000
Cash Balance - December 31st : 1,091,658 1,866,028 571,236

* - $1,000,000 has been made available for Upstairs Housing projects in the downtown area.
- Upstairs Housing loans will be tracked separately and remain in the Storefront Loan Fund. The amount available for Upstairs
Loans can be calculated at any time by subtracting the sum of the outstanding Upstairs Housing loan balances from $1,000,000.
- Amounts will be offered to qualified borrowers at a zero interest rate, payable over 7 years.



